NightResponse’

Property Incident Management

Incident Response Matrix
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x | x [ [ [ | x | x ! [ | ! [ [ ] | [ [ X] X |
|_Brokenwaterline [ x| x [ x [ | | | [ [ [ [ [ | [ [ [ [X[] X |
X | X X X

|_Failure of othervendortoact [ x | x [ [ | | x | [ x][] [ [ [ x | [ [ X[ [X] X |
|__Fire hydrantknockeddown [ x | x [ x [ | | | | [x][ [ [ | [ x [ [ [ X[ X |
|_Slipandfallissee [ x| x [ [ | | x | [ [ [ [ [ x | [ [ [ [X] X |

Personal waste

| Electricaloutage [ x | x [ [ | |
|__Elevatornon-operational [ X | x [ [ | |
|_HVACfailue [ x| x [ [ | |
| _Pipeleak [ x| x [ x [ | |
X | X
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Sampling of Incidents and Responses

Alarm sounding x  x [ [ ] | x [ x [ x] ! [ | [ | x [ [ | X/ X |

Building welfare check x/ x [ ! | x [ x] | ! [ | [ | [ [ | X[ X |

| Camping [ x| x [ [ ! x ! /x [ [ [ [ | [ [ [ [X[ X |

| Graffiti [ x| x [ x! ! ! |/ x] [ [ [ [ x | [ [ [ [X[] X |

lllegal dumping x [ x [ [ x [ x | [ x ] | ! x[ | x [ | [ [ | X/ X |

| _Lloiteing [ x| x [ [ ! x| /x] [ [ [ [ | [ [ [ [ X[ X |

Earthquake x [ x [ x [ [ | [ [ x| x| [ x] x [ | [ X]X] X/ X |

Fire alarm sounding x  x [ [ | x [ x [ x] ! [ | [ | [ | | X/ X |

| _Flood [ x| x [ x ] ! x| x | | [x[x[ [ x | [ [ X[X[X] X |

| Severewind [ x| x [ [ | | x | [x[x! [ [ | [ [ [ [ X[ X |
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